
   
 

   
 

   
 

 

   

        
      

   

   

  

    
     
     
   

   
   
    
  
    
   
   
  
  

 

 

Site Council 2023-2024 

Members: Celina Morales, Tanisha Tatum, Erin Duffy, Giovanna 
Herrera, Savannah Herrera, Billie Dennis , Peter Giaccone, Rebeca 
Stroup, Barbara DeLorenzo, and Kirstin Bittel 

Present: Celina, Tanisha, Kirstin, Rebeca, Erin, Giovanna, and Billie 

Agenda 11-29-23 

I. The meeting called to order 5:10p.m. 
II. Minutes to be reviewed 
III. Call to the Audience 
IV. Magnet Update 
A. Application Information 
B. School Events/ Results 
V. Principal Report 
A. Staffing 
B. Budget/ Tax Credit 
C. Project/ Awards 
VI. Action Items 
VII. Items for next meeting 
VIII. Adjournment 

II. Minutes reviewed and passed 



   
 

   
 

     

   

 

   

       

   

      

               

         

                 

          

                 

       

                     

   

   

     

  

 

        

                        
  

Erin – move to pass minutes 

Rebeca- 2nds 

IV. Magnet Update 

A. Application information 

1. Tours have continued to throughout 1st and 2nd quarter. 

B. School Events 

1. Carrillo has completed Fall Festival, Literacy Night, and 

Game Night. 

2. Magnet Coordinator – Lesson to preK at Wings on Words 

– invitation for parents to apply to our school 

3. Level Up Event – All 5th grade students can go visit middle 

schools to find a perfect fit for student learning. 

4. Upcoming: Las Posadas Dec. 15, Santa Comes to Carrillo 

Dec. 20, and Feb. 2 Kindergarten Star Party 

V. Principal Report 

A. Staffing 

1. Carrillo is fully staffed except for ExED TA position. 

* Friday interview with candidate 

B. Budget 

1. Magnet budget is spent for the school year 

2. Title 1 budget is limited - Money is designated for K-3 teacher 
pay and other resources 



   
 

   
 

       

         
    

        
   

    

         

   

      

      

  

        
        
   

    
     

   

 

 

 
 

 

 

 

 

2. Tax Credit- Used for supplemental materials 

a. Tanisha: Is there something we can do to promote tax credit? Yes, we 
can make a pamphlet or information link that explains what is needed 
within our schools. Donors can donate directly to a specific academic 
category and/or possibly support our tutoring program. 

b. Rebeca will work on this and add to website 

3. Esser Funds limited as used for TA positions and MTSS 

3. Awards: Received Letter A Grade, Demonstration School, Merit 

Award Winner, Invited to apply for National Title 1 School, and 

submitting application for Top Excellence School. 

Questions: 

Erin: Are we in trouble with exhausted funding for the rest of the school 
year? No, we may have to cut TA hours, and limit classroom material 
supply amount. 

Erin: Can PTO help? Yes PTO is looking to supply our teachers with a 
$200 gift card for materials. 

VIII. Adjournment- 5:32p.m. 




