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Carrillo K5 Magnet School

Home of the Cougars

Site Council 2024-2025

Members: Celina Morales, Tanisha Tatum, Erin Duffy, Giovanna Herrera,
Savannah Herrera, Billie Dennis , Peter Giaccone, Rebeca Stroup, Barbara
Delorenzo, Shaun Edwards and Kirstin Bittel

Present: Celina Morales, Tanisha Tatum, Erin Duffy, Giovanna Herrera, Savannah

Herrera, Peter Giaccone, Rebeca Stroup, Barbara Delorenzo, Shaun Edwards, and
Kirstin Bittel

Agenda : 2-12-25

VI.

VII.

The meeting called to order 5:25p.m.
Minutes to Reviewed

Call to the Audience

Magnet Update
A. Kinder Kickoff
B. Misc.

Principal Report

A. Budget updates/ Fund Balance Transfers
B. Staffing Changes

C. Kidco- School Year 25-26

D. Misc.

Action ltems
a. Misc.
Adjournment

Next Meeting: April 9, 2025 5: 30 p.m.



Site Council Minutes

IV. Magnet Update:

Kinder kickoff was a success.

30 families attended and 81% finalized documents

40 seats are available

8 families are left to register

V. Principal Report

A. Budget:

Title 1 budget cut: 120,000 to 90,000
Magnet budget remains the same
District cutting 10% this upcoming year.
Leadership Meeting resulted in cutting specialist teacher position
to keep TA support for every grade level. TA’s are critical for
school wide interventions
o Undesignated Fund Balance: 14,000
= 10,000 to be transferred to extended day, tutoring, La
Posada, etc)
= 4,000 will remain in undesignated funds for 25-26
school year

Motion to approve funding transfer:

Tanisha Tatum moves to transfer $10,000 to extended day,

tutoring, La Posada, etc.

Shaun Edwards- 2nds motion

Allin favor: 10  All oppose: 0

Motion passed



B. Staffing Changes

e Technology class will be cut for next year.

e Leyva resigned — position offered to Matsushino, but he has

decided to look for a 4" and 5" grade class at another site for
next school year

e ExEd TA positions were lost. 1 was filled this past month. We are
still in the process of looking for another candidate.

Comments:
Trujillo announced that all TUSD schools must have met
enrollment requirements:
Kindergarten: 26
15t -39 : 29
4-5% : 30

C. Kidco

Kidco will be working with Carrillo for the school year 25-26

Carrillo kidco will work out of the MPR

e Students who are already in extended day will be offered spots

in kidco first, then any other slots will be open to first come
first serve.

Santa Rosa Center south of us will also serve students

e Scholarships may be provided to a family who needs it
o $125

D. Misc.



* Uniforms at Carrillo: Teachers concern on wearing hats in the
Classroom

Council Comments:

If students are not causing an issue with their

hats, then they should be able to wear them in the classroom via

board policy.

If hats are offensive, being used to hit others, or causing

distraction, then remove them. If no concerns, then students

should be ok.

Carrillo is not a uniform school at this point. Council not

interested in pursuing uniform consideration at this time.

Science Fair:

* Use our FOSS kit to create science projects to display for our
community- the idea is preparing our intermediate students
for middle school science expectations

Adjournment: 6:20p.m.






